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Head Offjce

PAYL, narodni podnik, podnilkove reditelstvi, Prague II, Prikopy XII (1.e.
PAL, Hational Enterprise, head office Prague II, Prilkopy XIIS’S.7

Fagtory lanagenent

a. Director, Dr. Ing. Hanlka, techniclan, Corrmunist, up to Febrvary 50X1-HUM
1948 was Vies-Director, He succeedad at the end of 1948 in having the :
headquarters moved fror Ceske Budejovice to Pragnes the former Diroctor
had been trying in vein for two years to have this done. After this
move (at the bezinning of 1949) those factories which lie in and around
Cosles Budejovice were taken out of PAL, incorporated in the new natlon-
alized concern 'lotor Union, and renared. The former director of FAL, Ing,

Antonin Zelezny, was then made director of llotor Union.

b. The head of the personnel and social-political szction is Karel Svoboda,
formerly an ordinary worker in the Kbely factory, a Comrunist since 1945,

| | 50X1-HUM
c. The head of factory econory is Karel HBachl, former head of the adninistra- :

tion seetion in the Kbely factory, technieian, Cormmanict since :
February| e - 50X1-HUM

d, Assistant administrative head is Enil Cerny, close collaborator of Hbschl,
techniclan, strong character, Corrmnlst sinee February.

Eroduction

Component parts »f all types for aircraft and rotor vehleles, particularly
engine parts,

Orzanization of Factordes

The fectory directorate mentioned above is in charge of about 40 factories, |
A1l are headed by Czech technicians, and there are no Russian experts in the f
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factories. The larmest of these factories (which have been nationalized since
1947) are the following: .

a, Kbely

Formsrly the Ostmark factory, employs about 200 and is situated close to

the military alrfield in Kbely, near Pragus. One part of the former Oste

mark factory belongs to the military authorities and is used for the repalr

of military aireraft, but the largest part of the factory 1s now attached

to PAL, The factory consists of six single-story buildings vwhich areused

as workshopa, officas, and stores, The preduction is carried out on con~

veyor belts and comprises component rarts for aircraft engines and motor

vaehicles, fans and ag@mgﬂg_%gggﬁglggmga%,(Taschexﬁymmos)o The majority

of the employees are non-Communist. Production is decreasing in spite of

the employment of various brigades and other measures to try to inerease it.

Working hours are from 0700 to 1430 houra, The mechanieal equirment was in- Lot
gtalled by the Germans and is modern and in first-class condition. o

b. Magneton Factory in Kromepriz

The factory employs about 700 people, was very well equipped with machinery
by the Gerrans, and is conaidered to be one of the beat factories in Czecho-
alovakla. Preoduction is carried out on conveyor belis, and comprises magnetos
for aireraft and motor vehicles amd various component parts for motor wehiclas.
The administrative gystem is basad on the Bata system of independence, so that
this factory is one of the best PAL factories from the administrative point of

view.

e. Jihlava Factory (Moravia)

The factory erploys about 600 people, Its construction was started in 1945,
and sinee then it has been enlarged, two large workshops having been tmilt
and equipped with the most modern machines. The production comprises fuel
injectors for Diesel engines, component parts for aircraft engines, and pumps.

d. frasilce Factory

The factory employs about 500 pesople. It was built during the war by the
Gernmans and equipped with first-class rmachinery. Component parts are pro-
duced from sheet metal, and for this work the factory has special rolling
and pressing machines; it is the only factory so equipped in Czechoslovakia.
The principal production 1s bumpers for motor vehicles and special pneumatic
wumps which are used in connection with engines. In various sections the
work 15 done in two shifts, hours of work from 0600 to 1400 hours. The em-
ployses sre mainly Slowaks, Hungarians, Ukrainiasng, and gypsies. Morale is
lower than in any of the other PAL factorles.

e. Joro Factory in Novy Jicin (Moravia)

This factorq was formerly privately owned by Josef Rotter. About 450 people
are employed, and the factory is very well equipred. with machines. Princi-
p:é. p;'cducgon 1s headlights, searchlights, and reflectors for motor wveshicles
and aireraft. '

f. FIaptof Factory in Radotin, near Prazue

Formerly a privately-ounmed factory belonging to Ing. Pantoflicek., The fae-
toxy employa about 250 psople. Production is various component parts and
instruments for nmotor vehicles and aireraft, which are sent straight to the
contral store in Prague, as the factory has no store of its own,
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g. Kleven Fagtory in Modranv noar Prague

Employs about 250 people and produces principally electric parts for
mator wvahicles.

h. €11 Factory in Takox

Employs about 150 paople., Produces plugs called 03] und Brita" for
mokor vehicles and aireraft. This is the omly plug factory in Czecho-
slovakia. :

1. Bogeh Factory in k. XiL. Stalinova 12. -

Formerly the private £imm of Bosch, employs about 120 psople and pro-
duzes dynamos, batteries, and various electric parts for motor vehicies.
The central sbtore for the whole PAL concern is located in this factory.

o Yoboril Factory in Prague-Karlin

Fomarly the private fim of Voboril, automobile agents and repair shops.
The factory employs about 60 people, produces various small component parts,
and carries out repairs %o motor vehicles.

k., Hodek Factory in Pracue VII

Formerly the private firm of Hodek, erploys about 80 peopls and produces
measuring instrumente (compasses, speedometers, ete.) for motor vehicles
and aireraft, and also electric meters. :

5, There are other small factories, employing less than 50 people, throughout
the country, but no details are known of these. All the production from all
the factories 1s sent in bulk to the central stors in Prague, and ratail sell-
ing takes place only through PAL-Elke in Pragme, Brnc, and Hor. Ostrava.

6, The following natlonalized concerns buy PAL productss Aircraft factory in
Prague VITI, CKD (Ceskomormvaka Kolben-Danek) in Prague VIII, Skoda motor
velriels factory in Mlada Boleslav, Tatra motor vehicle factory in Koprivnice,
Zbrojovka {small arms factories) in Brno and Stimkonice, Povazske Strojarne,
and others. Exports are very smsll and go to fustris, the USSR, Sweden, and
England.

4s This industry is called "auxiliary" because these factories
can produce only ecertain component parts for motor vehicles and aireraft.
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